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STRATFORD ARCHERS
POLICY FOR SAFEGUARDING CHILDREN, 

YOUNG PEOPLE AND VULNERABLE ADULTS

“Prevention is better than cure”
1. INTRODUCTION
The Child Protection Policy published February 2009 by the GNAS under the title

 archery GB – Policy for Safeguarding Children, Young People and Vulnerable Adults  gives guidelines for good practice in the care of children within a club framework. 
We are required to produce and publish a Club policy in line with the GNAS policy.
All Club members have a Legal and Moral Duty of Care towards children and vulnerable adults who are Club members.

Neglecting this Duty of Care could lead to a child being harmed. At its worst this could be classified as negligence or abuse and might lead to civil or criminal charges. At a lesser level the Club would regret the harm and may well have to deal with a parental complaint. All Club members must therefore be aware of the GNAS guidelines in either the original document or in this summary compiled by the Club Committee. This summary is intended as a more easily comprehensible practical guide to the Duty of Care – it does not constitute a legal document. Footnotes refer the reader to the original Policy Document.

The guidelines understand abuse in a very wide sense:

Child abuse is any form of physical, emotional, sexual mistreatment or lack of care that leads to injury or harm.

There are procedures on the one hand for reacting to abuse in its commonly understood form of sexual or physical mistreatment and on the other advice for reducing the risk of such abuse occurring within the club.
Apart from such abuse, we are concerned to pre-empt harm which may result from failure to anticipate a problem inherent in our sport.
 In an extreme case this could be interpreted as abuse and may lead to an accusation of negligence. Archery GB defines this as follows: Neglect is when adults fail to meet a child or young persons’ basic physical and/or psychological needs, to an extent that is likely to result in serious impairment of the child’s or young person’s health or development…
 Another important component of the concept of neglect is poor practice leading to the failure to minimise the effect of any foreseeable risk.
Perfection is not expected, the Policy recognises that children do have accidents, the general principle identifies the expected standard of care for teachers as that of a reasonably prudent parent,

The GNAS differentiates between serious and not serious poor practice
. There are different procedures – harm seen as not serious can be dealt with at Club level.

The GNAS insurance document gives a list of reportable accidents.
The Club Committee has decided to require that a parent or a person in loco parentis must always accompany a Junior under age 16 in order to reduce complications imposed on the Club and its members as a result of the GNAS CP Policy. Age 16 to 18 a parent or guardian must give written permission for a junior to travel and shoot unaccompanied by an adult.
Nevertheless ALL CLUB MEMBERS must follow the guidelines in order to minimise any possible danger to adults as well as to children.
This Club Policy statement sets out the advice, procedures and paperwork of the Policy in a clear and practical form with the intention of leading to good practice by all Club Members.
2. GOOD PRACTICE AND THE PREVENTION OF ACCIDENTAL HARM

The first section of our policy looks at the area of the GNAS Policy and Guidelines which is of direct relevance to all Club members. What follows is a combination of the relevant recommendations contained in the Policy, those arising from Level 1 Coach Training Courses and those brainstormed by the Club Committee & Coaches. The list varies from general to minutely specific advice.
 Much of this is common sense – but it is perhaps no bad thing that we are required to state such a list!
In order to make the Policy more accessible we have organised these guidelines into sections showing what is relevant to archers, to the Committee, to the CPO, and to Coaches.
3. Good practice for all archers and Club members

All Good Practice begins with training and with observing and adopting good practice as seen in others following the same activity.

1. Read at least the relevant sections of the Club Policy & guidelines, preferably all of it. If you are likely to be working frequently with children then read the official document Archery GB Policy for Safeguarding, Children, Young Children, Young People and Vulnerable Adults. Consider some form of training – perhaps asking advice from a coach either informally or as a formal session. Be prepared to undergo a CRB check if appropriate.


2. Ensure that parents and children are aware of start/finish times. In the unlikely event of a child being left without a guardian two adults must remain with the child. A list with contact numbers must always be available for such a situation.

3. If Juniors are shooting as a group (as opposed to being integrated into a mixed line) they must be supervised
 by at least two adults, one of whom may not shoot.



4. If Juniors are shooting in a mixed line adults should keep an eye on them and correct what they consider to be inappropriate technique or behaviour – or call a coach.

5. Be aware of who your Club CPO is and ask for or be prepared to accept advice from the CPO, Club Coaches and Committee.

6. Be aware of the procedures for cases of accident or serious concern with juniors. Accidents and their treatment must always be recorded in the Incident Book. This is in addition to taking the child to the parent
 with an explanation.

7. If the parent is not present, consider taking the child home (two adults!) or to minor injuries/hospital or calling an ambulance if the accident is serious. Inform the parents.


8. Welcome the parents accompanying the Juniors, involve them in archery and their children’s progress. This helps the parent to understand the sport and trust the Club.


9. Do not tolerate bullying or dangerous horseplay. If a reprimand is needed, do this calmly, quietly and with a witness. Refer to the parent if necessary.

10. Treat all children equally and with due respect. Involve them in decision making.
11. Allow children to have fun while observing safe behaviour. 


12. Be sensitive to different attitudes to achievement: children need a challenge and achievement but some can be discouraged by comparison with high achievers.


13. Always give positive feedback and encouragement. Shooting advice should always be phrased to be positive.

14. If a Junior is having difficulties of any sort, give advice or ask a coach to work with the Junior.


15. If you involve Juniors (quite rightly) by giving them tasks, be very sensitive to their ability to carry out the task correctly or safely. What is clear to you may not be understood by a less experienced person. Do not give a task which may be dangerous by virtue of the type of equipment (heavy, sharp, etc) or its complexity. 
Supervise Juniors by working with the Juniors.

16. Observe the rules concerning field layout, overshoot distances and safety tape requirements as well as shooting line space and guying of bosses.

4. RISK ASSESSMENT

A list of preventative measures & things to beware of on the archery field:


· Field shoots – juniors (and Seniors!) must be supervised every minute. Every group must have two adults in it. The field course must be maintained in a reasonable standard of safety. Parents should be asked to come round with an U16 Junior or give a club member a letter of authority to act in loco parentis. 
First aid kits must be present and up to date. Contact numbers list and a  mobile phone must be available.
· Bracers must always be worn, where necessary a long bracer, particularly by females. If a Junior has a bow arm clearance problem correct it or call a coach.
· Arrows in the boss – always walk up to collect, insist that juniors walk and approach off centre to avoid walking into the arrows and stabbing their eyes with a nock. Likewise be careful when drawing arrows.
· Splinters – are everywhere: bosses, stands, shed floor, etc.
· Bow breakage – do not allow juniors to draw other peoples’ bows, especially longbows.
· Ensure that all Juniors return to the shooting line rather than remain behind the bosses searching for a lost arrow when shooting starts.

· Setting up: do not allow juniors to set up targets on their own. Bosses are too heavy, the stands full of splinters, metal stakes might get lost. By all means show them the correct handling of targets by working with them.
· Ensure that bosses are securely guyed – the rear guy rope stake at the correct angle and the cord low down to avoid being pulled out allowing the boss to fall.

· Behaviour behind the shooting line must be calm.

· Arrow length – ensure the junior cannot overdraw the arrows in use.
· Bow weight – all archers must be able to control their bows. Excessive bow draw weight is a recipe for poor style and strained muscles or damaged joints. Children may need surprisingly low draw weights.

· Wooden arrows – not advised, help the junior to check them for splits/splinters.

· Carbon arrows – ditto!

· Drawing arrows from boss – help small children to reach arrows; ensure the job is done in an organised manner.

· Drawing arrows – encourage the use of a puller, especially for wood or carbon.

· Drawing arrows – insist on the correct method: one hand on the boss, look behind, pull the arrow straight and put it in the ‘boss hand’. This avoids danger of a target falling over and of poking the arrows in someone’s eye.

· Walking back – walk and carry arrows safely

· Boss guying – check frequently that the bosses are secure. A 40 kilo boss full of arrows falling on a small child…….. !

· Dismantling – children lack concentration and can easily overlook, for example, a metal stake left in the ground ready for the next footballer or the mower.
Always use the stake magazine system, clear all stakes systematically.
· On the line:
be aware that a junior might possibly step in front of you to retrieve a dropped arrow while you shoot. The danger is from your lower bow limb!
· On the line: be aware that your quiver may have sharply pointed nocks sticking out of it at the height of the face of a small child.

· Cold weather – remember that a small body will loose heat quickly. Children must be protected from becoming over cold or wet. Insist on suitable clothing and footwear. Do not insist on continued exposure to the weather, the child may need to go home early. Hence the need for a parental presence.
· Food and drink – for warmth and hydration

· Sun protection – at a tournament you risk being very exposed to the sun.
· Helping a very small child to shoot – do not pull on the child’s arm. If help in drawing is needed pull on the string and play at letting go together. This situation often arises at village fete have-a-gos. 
· Communications are always addressed to the parent on behalf of the child. This means Newsletters, Programmes, messages to individuals. The Junior’s Email address is not to be used unless the parent requests it. In this case copy to the parent. Postal communications are addressed ‘care of’ the parent.
In the case of a phone call (e.g. to change a meeting time) which the Junior answers, consider speaking to the parent as well.

· When there is a ‘public announcement’ to archers present, a ‘gather-round’, invite parents to join in to listen. 


5. PHOTOGRAPHY AND OTHER MEDIA
Another pleasure spoilt by misuse! The Club should try to reduce the risk of misuse of photographs published on the website or elsewhere. There are detailed guidelines in the GNAS Policy section 6.1 pp.78-80. The most important of these are:

When assessing the risk, the most important factor is the potential for inappropriate use of the images. You should take the following steps to reduce the potential for misuse:

· If the child/young person is named, avoid using their photograph.

· If a photograph is used, avoid naming the child/young person.

· Ask for the child’s/young person’s/parent’s permission to use their image. This ensures that they are aware of the way the image is to be used to represent the sport.

· A child’s/young person’s parental permission form is one way of achieving this.

· Ask for parental permission to use an image of a child/young person. This ensures that parents are aware of the way the image of their child/young person is representing the sport. A Parental Permission Form is one way of achieving this.

· Only use images of children in suitable dress to reduce the risk of inappropriate use.

· With regard to the actual content of a photo it is difficult for Sports UK to specify exactly what is appropriate given the wide diversity of sports. 
· Create a recognised procedure for reporting the use of inappropriate images to help reduce the risks to children/young people. Another use for an incident book.
6. PHOTOGRAPHY AT EVENTS

· An ‘official’ photographer (whether club or outsider) should carry identification and participants should be informed of his presence. Discuss photo opportunities with the photographer from the point of view of safety and appropriateness.
· Spectators wishing to take photographs should be asked to register with the event organisers. They should be warned to stay behind the shooting line.
· Intrusive or inappropriate photography should be recorded in an incident book and stopped if possible.

7. PHOTOGRAPHY AND COACHING

The GNAS Policy specifically states that: There is no intention to prevent club coaches/officials using video equipment as a legitimate coaching aid.

There are several points to bear in mind:

· Parents should be informed that this is likely to happen – via the initial permission form.

· Permission should be requested from the student concerned on each occasion. (“Shall we…? “) The answer must be respected. 
· Remember that seeing photos/videos of oneself is embarrassing for many people.
· The most effective and safest approach is to use the recording immediately as part of the coaching session and then, while the student watches, delete it.
8. GOOD PRACTICE AND THE PREVENTION OF ACCUSATIONS OF ABUSE

Good practice in this context means:

1. Never be alone with juniors. There should always be two adults present.

2. This rule clearly holds for the following situations: coaching or tasters for groups of children,
 changing rooms, bedrooms on residential events and similar.
3. Transporting juniors to and from events such as tournaments and supervising them while there is the responsibility of the parents. (As a result of the GNAS Policy many clubs are insisting on the presence of parents at all times.) If a non-parent is transporting children
 that person should carry a letter of authority. This is to satisfy at least the tournament organisers and possibly police! Rule 1 also holds and so one of the accompaniers must be non-shooting.
4. Respect children’s personal space. You may need to aid a child by holding a hand or arm for a moment. It is good practice to say (if appropriate) something like “I’m just going to hold your arm to help you get it right” to justify the contact. Throughout the GNAS document it is inappropriate touching which is advised against. Remember that different cultures have different concepts of the taboo areas of the body.

9. HOW TO REACT

Accidental injury should always be noted in the incident book and the junior taken to the parent. An explanation which is apologetic in tone along with the offer of a first aid kit should be enough. In the unlikely event of an irate reaction, don’t argue – if the reaction is excessive, explain that you are going to call a Club official or at least another Club member and then consider trying to calm the parent. Record the entire incident in writing immediately and refer it to the Club CPO & Chairman.
If the accident appears serious, it is a matter of judgement whether to take the person to the hospital (2 adults rule) or call an ambulance. If parents are not present they must be phoned immediately, or contacted later if the accident is not serious.
If a junior reveals abuse of any sort
, whether it appears to be exaggeration of an accidental incident or apparently genuine abuse you are required to take it seriously but calmly. Try to establish the facts and offer support without encouraging exaggeration. Do not contact the person accused. Write down what the child says and contact the Club CPO and/or Chairman. There will be a report form to fill in. The same holds if you are the person accused, perhaps via exaggeration of an incident. Hence the need to follow all of the guidelines above – prevent by careful supervision, never alone, note incidents with a witness, always be supportive, make all children feel valued and respected, etc.
The GNAS differentiates between serious and non-serious consequences of bad practice on the one hand and abuse on the other. The non-serious would not go beyond the Club.
It is important to see all this in perspective – even minor incidents are very rare in a well run club.
10. INADMISSABLE ACTIONS

Sections 2.5 & 2.6 pp.17-18 of the GNAS Policy document list situations which are discouraged or are not allowable.
 We are obliged to be aware of and refer to this list:

2.5 PRACTICE TO BE AVOIDED
-Avoid spending excessive amounts of time alone with children and young people away from others.

-Avoid taking children and young people alone
 on car journeys, unless in an emergency and then consult the parents first.

-Avoid taking children and young people to your home where they will be alone with you.

2.6 PRACTICE NEVER TO BE SANCTIONED

The following must NEVER be sanctioned:

• Strike a child or young person.

• Engage in rough, physical or sexually provocative games including horseplay.

• Share a room with a child and/or young person.

• Allow or engage in any form of inappropriate touching.

• Allow children or young people to use inappropriate language unchallenged.

• Make sexually suggestive comments to a child and/or young person or vulnerable adult even in fun.

• Reduce a child and/or young person to tears as a form of control.

• Fail to act upon and record any allegations made by a child and/or young person.

• Do anything of a personal nature for children or young people that they can do for themselves.

• Invite or allow children and/or young people to stay with you at your home unsupervised.

• Spend an excessive amount of time alone with children or young people.

It may sometimes be necessary for adults to do things of a personal nature
 for children or young people, particularly if they are young, vulnerable or disabled. These tasks should only be carried out with the full understanding and consent of parents and the child or young person involved. There is a need to be responsive to a person’s reactions. If a person is fully dependent on you, talk with him/her about what you are doing and give choices where possible. This is particularly so if you are involved in any dressing or undressing of outer clothing, or where there is physical contact, lifting or assisting a child or young person to carry out particular activities. Avoid taking on the responsibility for tasks for which you are not appropriately trained unless guidance and instruction is given.
The remainder of this document is intended for Club Committee, the CPO, and Coaches.
Club members are welcome to read the full version. Ask a Committee Member
Club is developing an Information Booklet for Members.

� In the footnotes G.  =  the GNAS policy document downloadable from the GNAS website or via any Committee Member. Italics usually indicate a quotation from this document.


� G. p.30 §3.4  


� eg. failure to fit a bracer resulting in bow arm injury


� G. p.34 – Nb.  Serious impairment


� G. p.20


� G. pp.38-40§4


� G. pp.9-14. The list is adjusted in line with Club experience


� Supervision ratios:  Under age 8:  1 to 8,  over age 8: 1 to 10 – minimum always 2 adults


� The supervising adults may shoot alternating. See GNAS Rule 103a.


� Or Guardian – who should be present as required by Committee decision.


� Experience shows the items in bold to be highly likely sources of accidents.


� G. p. 86 Section 6.2


� This advice is inserted here for easier access for all archers. Discussion of abuse follows on p.9


� For supervision ratios see G.p.12 and above footnote 8


� You are advised against this.


� For further details see G.pp. 38-46


� See also p.16 listing bad practices. What follows is common sense or only relevant to carers, but the GNAS requires us to mention these dangers.


� Consider this as supervision requiring the presence of two adults.


� This advice is really only relevant to a carer situation. We would normally expect the carer to be present.
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